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a.Universal Adoption, Local EmpowePanleinecy Umpl ementati on Challenges

1

ECOWAS member states have univerWhillley embiayedadopti on for H (

HGSF progr ams, showcasing a chabl énpgésvepersist in transl
commi t ment of their soci al protelEe¢c¢toinv es ylseegeards ftramewor ks, hig
i mprove the well being of schoolemh&ncedn, eEahtasicén institutio
|l earning outcomes, and bol ster eHQOWASomontext.

T Example: Togo's national HGS¥ Jtmrietnigatthievnei,ngdrli e gal framewor k-
by communi ty invol vement, showpaseti etshea s cruci al to bridg
region's commit ment t o |l ocal femmawat ment and i mpl ement at
and sustainable devel opment. sustained programme i mpact.

National ownership of HGSF i m.Ftiinatniciead iSuasgabadabl |l yty:
increasing, demonstrating a E hift towar ds

. S . . . ancral onstrarnts pose sic¢
sustainabi Frietlyi aanncde sweiltfhi n t he regnr . ]
sucpalaend sustainability of |
b.Regi onal Synergy for Progress: We s t African countries, neces:
. . resource mobilizati on eForts
1 Untegrationgrofwn hemédrool feeding nanci mechanrsms
broader devel opment goal s, suchn Rg Af an '
Union's Continental Education1S$trraereg;tyhefnorrngAfnrniacna:iaI capacit
(CESA), showcases ECOWAS' s c ormmidt mesrgti o ntaol |l evel s is essenti
regional alignment and cooperatitoerm viability and eFectivene:
. within the ECOWAS region.
1 Homgrown school feeding progr ams ar e bei ng 9
recogni zed as a |l everage choaitrﬁtrivénrDertihseion Maki ng:
transformati on of food systems the ECOWAS .
. EFec e onitoring and eV e
member countries .
framewor ks are essential- for
c.Evi debrcieven Policies for Umpact: based d emaiks ingn and driving p
. . i mprovements in the ECOWAS re
1 Evidence generati on woul d supportp scaling and g
sustaining eForts as well as 't Hev ersothiing zian i bmbussft data manacg
required investments. capacity bui kddriinvge nf oarnad ytsa s e |
. . ogr amme accountability, tr
1 Unvestments in research, monrtorpnpgg ah'd® evai UaYT 0% y
. . . act assessmdent.
contribute t o t he continuous i ovement an

adaptation of HGSF strategiesd,.ErppaDvmmrtnmg; @osmrdemictei es f or Succe

dri ven edmeackiisnigopmwi t hin the region . . . . .
Community participation and ow

d.CommuniCeyntric Sustainability: drivers of HGSF progr amme su
. resil nce and ensurin interyv
1 HGSF progr ams in t he ECOWAS I’E?IOH pr| oriti 9
. . ocal contexts and needs.
community invol vement and empower ment,
fostering ownership and sustaifhabxdmplye: afln tBreeHi edd icroimtmuantiitwy
grassroots level. establish school gardens I
. oved nutrition but al so
1 Leveraging | ocal resources, knowrP and . .
S . ng opqortunrtles for ¢
capacities enhances the eFectlveness and res. I enc.e
. . . . . the transformative power |
of HGSF initiatives, ensuring they e tajilore t o
gagement
|l ocal contexts and needs.
T Exampl e: dn Ghana, | ocal farmers are actively
engaged in supplying nutritious food for school
meal s, empowering communi ties and

promoting economic growth.
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The | andscapeGr ofvn H8mbool Feedprnagct ( HGB8RETr s, and stakehol der s c
programs within the Economic Cemmeocaiifpynof nWesitt iAdm,i camd sustaina
States (ECOWAS) region has wundebBFgoorntes sitgni phemanitf yvolleugtailon f oundat i
sincel dashte assessmenTthiisn eX0e2Zuti ¢ ®nsummanys, enhance coordinatio
provides a comparative anal ysi spracmmtses sdaxmnduonmatiyns ,p aorReirciinpgat i on
insights into the evolving dy nMamiecosv,er ¢ hdlhleenge e;geafnidd mbveesftpnagr a |
practices within the realm of H&S&. the strengthening of data and
. essential for successful HGSF rog.
Expansion of HGSAl IPriosgr BAOWAS Countri®es prog
have embraced HGSF progr ams, nGd rokbian g Aad vroiclae s/ tSooauetdh i 18@ouat pheTrhaet i o n :
regional eForts towards food seScahrdaly Medl £ d Coatliidn oag c emrsi.gi nat.
Benin, Mali, and Sierra Leone h8ystemsegSuanineidd HGSFandslteidast i me $g cavt e
into their nati onal school fesdirnyi sgrtad egeéeist alsi hzoew csacshionod me al !
growing recognition of t he | mpeducaantcieonofsylsoemlsl,y asdurdaoed e actic
meal s. Sustainabl e Devel opment Goals (SDG:
. ates_have S i ned on to th
Trends in HGSF Coverage AcCM g ECOV\?{AS c rie’s g _ .
. . ) . §1 2024. . The report highlii
22.4 million children in ECOWA 08 P r|e receiving school
. . ; .oba col %boratlon an knowl edge
meal s, this region |l eads Africa in the,_  nu e of benepci ries
S school feedin initiativ .
receiving school meal s. However, wvariations st in coverage
trends, emphasi zing diverse chail $ encgoensp a mantdi veucareaslsyesi s serves
encountered in expanding schoomésoueee@i mfpr pmagirgammieng t he compl e
coverage. inherent in HGSF i mplementation ac
gt _oFers_ ac |ona Ie recommendat i
Government and Partner Collaborlgtlo.ns g % .
. <] ectlvene sUstainability
HGSF Pr ogGoanmsaborati ons between %overnm.ent %nd.
. . . e mp aS|éIn the i portance of pol
various partners, including t he or ood Programm
. . fun _|nr9 mecharélsm 1 multisectoral
( WFP), have facilitated the establishment an scal ng u .
L . . . communi t enr%agemen #3 |mpIe
HGSF initiatives, underscoring coIIectl)ge commi-t %IE){N ;So
. . recommendations, A countrles
security and education access.
HGSF progr ams, ensuring sustained
Comparati ve Anal ysi s of Counthealst hwi trhutnri ECOWAS and | ocal eco
Regi oAn:comparative analysis acrroesssi |lsienceomai mst usrienccehal | enges.
2020 provides val uabl e insights for policymaker s,
. . -
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https://www.wfp.org/publications/home-grown-school-feeding-west-and-central-africa-2020

3. 1. CONTEXNURNOARNGE 3. 3. OBJECHEVREPORTT
Unvesting in a country's futumePrioyvyi demeranr iocvelrlvyi eWwi wnked heéocurr
supporting its next generati on. Whet pAfovii ca 0naode sasFionrgd atbhlee ,dev el ¢
safe, and nutritious, food is a amiidstcal eaceompoglembalofcrhiusneasn and
capi tal devel opment, establishingvtehet heupdsati pearfo.r future
generations'-bédiemagt hanavebkill s. The i mportance of .
b.Conduvct a comparatlve.ap?lyms

food and nutrition security cannotalt%%tsérgg%elg henSpeveasety of
during the next F-,t G0 pdaerysndoffollll%gv on . P

plef‘qmen_tatlon rﬂodels t o under
from the <critical nrst 1,000 days i fe up rouL%] early .

ntrlbutln% ccessful i
adul t howlkden children and adolesctgrdtsalunné(‘jt;elrlgit k ams
physical and cognitive developmental changes.ycﬁ Igh 8 '
characteri zed by rapi d growt h calnddenhi gh parcetviaviiltlynglgapiss,chalIer
necessitating a diet rich in crintaitciaoln an utcroimenmittsme nmisn e rwaltsh, aa nfdoc

vitamins to preomotheal ddmgand produlcéaarnvndgd .and best practices.

Provi de actionabl e recommendati o

3. 2. RECENT RGISEBALANO REN%I}‘/\éEcplveness and sustainability

FOCUS i mpl ementation.
Recent gl obal crises have shed l'ight on t he paramount
i mportance of school feeding pragrlhms,MEﬂ—ll‘h@uDrQLtOrGgYthem as
vital soci al rotection tool s. As t he Wo r a | ed w h
P This repor,t emhdeeg sle(nzrxphnra bion of
unprecedented challengedobdatsuppr? rupted agr.|
. I sc pﬁ acrosa t h 15 ECOWAS cou
chains and forced children to tay at ome, absence o
eeks to map the evolution of HGSF
school meal s exacerbated food ?n nutrition insecurity, .
. . . o] a(J cri.ses, particularl’y since
especiallyncioomel omusehol ds. §8 e uqatlonekl
. . . . 20. \glth a een focus on the pro
institutions shuttered their doors_ an prompted widespread
. . by these prog?rams, the "report unde
school closures almd detr i sihe, Cgpwvigdr nment s )
. a robtht p?llcy framewor k, clear o
di scerned the fundament al rol e of school _eedl_ng progr ams,

- . tdurdy monitoring s?/sttems t o
recogni zing t hem as multlfacete s’ol uti ons capabIF o]

. . Lo mpl ement ati at., scal e.
addressing urgent priorities such as meal provision, 'ocal food
producti on, enhanced nutritionThédrawomghy sfior twapsc asttirounc,t uaed ar ound
|l everaging school me al s pl at f opronhsi cy o anadc cled galat €r ahreeaMotrtk s , nnan
out comes such as vaccinations,armangiemieoans,scrmeliingecdrmd al coor
treat ment, medical checkup, and pdaeaworccmiprad. on, procurement and S

nutr isteinosn ti ve programmi ng, and

systems.
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4 . 1. DEFUNUGRGOGWNOBEHOOL Over t he year s, African

Heads of
FEEDUNG potential of HGSF

to not only impr
. . | s o stimul at e | ocal economi es an
At its c¢eGreo,wnHoSweeh ool Feeding emabod_les a V|S|_Ion_ of .
. . . alg_rlculture. hi s reco%nltlon Il ed
sustainability, equi ty, and nouri shment. gt encompas e?__ a. .
. . African Day .  of School eeFllng a
school feeding model designed to rqv,iide children with | oca y
; . mul. ti disciop |ti1ary committees t o
sourced, nutritious meals, fostering not only “their physical
. . . |mple['nentf:\t|on
weidblei ng but al so t he vitality of oca economi es and
agricul tural sectors. Thi s aP@prtomehs hicthsampaiiotnhs otrlgeani zati ons

empower ment of smal |l hol der farmarogr wmme e ( WRIR)t ,urk A@, tamed UNUCEF h
mi nds and bodies of future generiatisocnasl i(nFgA Qu pa nHHGSW Ppr @@ 8ms , parti
government capacity and resources

4.2. A BRUEF HUSTORY OF StH®Ol2s MEAD S2 gNadual transitio

ECOWAS REGUYON programs, with countries |ike Nige
t he |l ead in establishing compreh

HGSF programs have emerged asemdd®dedi Wsthumenwsi 'l policies

addressing mal nutrition, enhancing educational out comes,

and fostering l ocal agrlcultur%qceaéveqeo qnlechqmegérsosléndeﬁgcore a

ECOWAS region. sT@esTltmeﬂe)lnMe@Ia(lgléénlgt?mentat'_or?s between governmen;
key milestones and developmentspa1rtnter{es'evadantnigontoofenl-PCf‘SnFce progr
initiatives within ECOWAS count FTESITYPAEFRy ™MRd 1{ SurPrlelyotfiNgIm OF
early adoption to nationally cP\Hr{é(dn%rFoebsr%'m%_ié‘ﬁ&grjaotiino[n of HGSF
i mpl ementations with internatiorf&i®™MPdritfWergngoing eForts to expal
school feeding initiatives
The history of HGSF in the ECOWAS region is characterized by
a mul tifaceted approach, Ieveré‘aincgoulné_éfgﬁ Icofnrtérﬂé’\ﬁortk% navigat
partnerships, and government cORT "tttk hle s €8 o §9§§ngeema|ns a. cor
education, nutrition, and agritddicadd LN d'é'r}ter'b'm%'ﬂt.an‘rdheagr'cu't
African Union's Continental EdBQE?PBhaIStratterg@n fOF Makhechives o
(CESA) provided a foundational W85amRlwoir%2- aligning HGSF
initiatives with broader continental devel opment goal s.




4. 3. EVOLUTYON OF HGSF UN ECOWAS REGUON

Pre-2016

Variousforms of school feeding initiatives existed across the ECOWAS region, oftenimplemented by NGOs or local governments to address
malnutritionand increase school attendance.

2016 —@

The African Union (AU) adopts the Continental Education Strategy for Africa 2016-2025 (CESA) to advance the African Agenda 2063, aligning with
Sustainable Development Goal 4(SDG 4) and focusing on specific priorities for Africa.

African Heads of State identify Home-Grown School Feeding as a valuable opportunityto advance education, boostlocal economies, promote
smallholder agriculture, and achieve SDGs.

2017 o

The AU establishes the School Feeding Cluster to coordinate HGSF efforts, bringing together stakeholders including member states, WFR FAO,
UNESCO IICBA, and UNICEF.

2019 . = The AU launches a pilot project on sustainable school food and nutrition programsin Ethiopia, Kenya, Rwanda, and Uganda to createan
enabling environmentand capacity for HGSFin Eastern Africa.
s R
!I I » Cape Verde and Guinea have no available data on HGSFinitiatives.
—
I Ih = Mali and Benin do not have HGSF programs.
==, cjerraLeoneconductsa study visit to Kenya for insights into HGSF.
—
—_—E . Niger and Liberia have HGSF implemented by WFP with governmentinvolvement.
-hl I = Burkina Faso, GuineaBissau, Cote d'lvoire, Senegal, The Gambia, and Togo have HGSFimplemented by WFPwith
2020 government involvement.
I I= = Nigeria and Ghana have nationally owned HGSF programs.
» Cotedlvoireisin the process of formulating a law on HGSF
I I * USDA confirms a second “McGovern-Dole”grantof USD 25 WFP to continue support for the national school feeding
programme, intended to also support small-scale producers and complementary community contributionto school
meals.
= Burkina Fasointegrates HGSFinto a Presidential initiative.
% v
d ™)

2021 @

= The Government of Sierra Leone and CRS undertake feasibility studyto guide implementation of context specific HGSF
- The Governmentadopts a national School Feeding policy which encompasses institutional arrangements and a
transition to a HGSF model.

Launch ofthe Gambia Agriculture and Food Security Project (GAFSp) by the AfDB.

Niger: Initiated a HGSF pilot project.

= The Government of Burkina Faso launches the “Presidential Initiative” positioning HGSFas one of its principal sodial
safety net programmes.

In Mali, school have been purchasing food on the market directly from traders of local products, through CBT.

2022 I—.—

Cote d'lvoire announces plans to formulate a school feeding law aligning with its revised National School Feeding
Strategy and National Development Plan (2021-2025).

The Gambia: Additional USD 12 million provided to GAFSp project after promising results offirst year implementation.

Guinea: Launch of the “Zero Hunger Initiative” projectwhich integrates school feeding , nutrition, and income-generating
activities for holisticapproach.
Presidential communiqué instructs Government to donate 50% of rice harvest from their own land to school feeding.

2023 I—Q—

Benin successfully adopts its new school feeding law, further strengthening the legal basis for HGSFinitiatives.
Benininitisted HGSF programme.

= The Government of Sierra Leone undertook a study to Kenya.

= The Government developsa comprehensive Investmentand Financing Planfor the Integrated HGSFprogramme
(awaiting validation).

Presidentjulius Maada Bio launches the “Feed Salone” initiative calling to prioritize food security through food
sovereignty.

Cote d'lvoire: National workshops organised to developa second-generation national school feeding strategy focusing
moreon sourcing from small-scale farmers.

Guinea becomes a participant of the “K-rice Belt" initiative.
Implementationof E-HGSF programmes through GIZ funding.

2024 I—.—

Mali pilots an HGSF program.

= Benin, Cote d'Ivoire, The Gambia, Liberia, and Senegal have HGSF jointly implemented bythe Government and WFP.

0 gl

Nigeria, Ghana, and Togo have nationally owned HGSF programs.

Burkina Faso has nationally owned HGSF programs but is inthe pilot phase, indicating a transition towards full
implementation.

WFP Liberia made a decision to stop international importation of foods and run its programmes solely through local
procurement.

The First lady of Liberia becomes the Champion of the National School Meals Programme.

Ho me&r own School Feeding in West Af Maga?202A Landscape Analysis
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5. 1. MACRO NRCUBPRSBUMG HGSHe current food insecurity crisis
EFFECTQVENEHESZOW\MSTH:RIEGUONfOOd prices and currency innation

projected increase in hungry
West Africa encompasses a d|ver%gdloaéquc-rahpee,p,slp@élgnlrbg fsrtoa”ﬂ)le comr

the Sahel to the Gulf of Guingpjvdmclpydi garicPHNT fig&kSt ofk 5kesuch

Senegal, Mal i, Burkina HNavsomrel\lltggearqsp%err}laq,,Ogotc%sgsl and constrai.l
Nigeria, among others. Thi's regol\,\pn,Cowlsbauelntts| 44200 dHdIo aFror d.
inhabitants, is witnessing rapijdg eg@Q é’fnélcyaf‘gmid@én@,gracrbmitQibuting
growt h. Despite progress in acgRppdleén edNESAL T QAR e Oa%'d pY®e gnant
years, 80 peye®@hd ohilldren in Wes ket &ddareas 1ike -westthgeMna
Centr al Africa are wunable to regad BOfkiUndegsdgnd a simple

text, and more than 32 million children remain out of school,

the largest share of all regiofddygppliRddéheggemMubleifforeetiende chal
pandemic, the world was alread§FoOefxtpSeriiemncclitndgi ng 1 BYEent mgnts in |

crisis. Uf we are to take on thidevel epaendhalarthgeNswd iMmPBstUnibruer
on Western and Central Africa, CBilkdrgem.n WHa hr enpannagsent pitihiej fput ure

people and amongst the youngestHOPEE @wdt i Dnhojod tFreee dyydirgl dprogr ams
(World Bank, 2022). avenue t o provide access to esse

systems, ultimately aiding vulner al
dt's noteworthy that by 2050, yRupg kﬁég CalsedsNdend 3DsBEPing su:
projected to exceed one billion, consti uting 75 percent of %e
continent's youth popul ation. D p t e r m r and
secondary education enrol ment r e V\){i F’q%ﬁ?dT"b%\M—‘f é:ica
still grapple with | ow IiteracyDee‘;\b(-?lt.(q_3 a[nhongcﬁglllléiﬁg sléﬁ' ngebﬂypl:t,
of 10 unable to read basic teX‘E%O\RIXSagc uh@ EQ'Shavde ar nPar\ned
denpcit perpetuates hi gh dropouéommqttqn%ntanq iH’%iStFS proocr Ims. Cur
mobility, exacerbating chal en@ﬁFldr'&n Carceraots'sngthear 5, genept 1
workforce. t he hi ghest coverage in Africa. H
Africa's struggle to harness itBdintuafaéns ctahpditt a¢ O Vpeoltaednet i Vadr ijess, W
evident, -Saihtatr amubcountries util iSzCihnogolo rcihyi 151y epe et 1 €ed in school

of this resource. The West Afriefan2®HaZan cCcapital Undex (HCU)
averages at 0.35, substantiallyg,hglaqy t rfeheglc%t?n;ﬁlreﬁgﬁgﬁgg @fpansi

0.57. Moreover, the region is faglngceiyA8! RLLMGnCLhBBFEc5PE0IENeE
i mpact s, Wlth. temperatures risjipgdqy fsaéctdal;ittyhaanndttbedug}af)lbgh acces:
average, |l eading to recurrent (ﬂli%%glpbshtiﬁé)oqsh,e ar{'edederfSF'Ccontln
rainfall patterns. These envirocrhrgqqteahlgeghlafntds fhueratvhielry an]i_'protve c o
l'ivelihoods dependent on agricburletaukrdeo,wnexaancderppghgg é’ﬂpesentatl
insecurity worsened by connictstrghagglppggglgmrlgféilislrbjpﬁégrnés 3 al
li ke the&JkRasseawar, and the lingering eFects of t he

covu® pandemic.
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6. 1. OVERVUEW OF THE CURRE®NiTngHSGtSRtegies, showcasing a g

LANDSCAPE i mportance of locally sourced me.
] ) progr ams.
Since the | ast assessment in 2020, the |l andscape of HGSF

programmes within t he ECOWAS quéﬁrushasi nundﬁGgsope Coverage
notable evolution. Her e, we precsﬁutntarc%néparative anal ysis
ting

|
of the trends observed, hi ghl i gh key developments and

challenges across the region. The expansion of HGSF programs acr
has translated into tangible benenpn
Expansion of HGSF Progra%§h 22. 4 million children in ECC
. school meal s, this regi on |l eads
As of the current revi ew, ?IIn&r?lbeErCO_gvaSbgﬂgﬂ_ﬁféfa?esh.a‘_’an fact,
embraced HGSF progr ams, marklngc.rzili Isdlggﬁncmﬁ]not mb.ng‘Lgae ddool me a
regional eForts towar ds ensurédlé;WAéoggunqequérsl taycc@L?r‘flted for a
educ_atlop a.ccess. for chlldren.per\N@éMJFne_, [§\4aa|t'e' Sofp§8963fnm§éeding Wo
remains in its pilot phase, Benin, Liberi a, and Sierra Leone
have integrated HGSF initiatives into their national school
Figure 1: Children receiving school meal s in EC(
ECOWAS

< 0.5 million

0.81mi |l lion

1z5mi I i on
WORLD

> 5 million

418

millio
childr

i
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Figure 3: Children receiving school meal s in ECOWAS region

Number of
children receiving

Number of children
receiving school

hool feedi
feeding 2020 Sl

2022

Nigeria 9,830 9,887 A 57
Burkina Faso 3,864 3,690 = 174
Ghana 1,700 3,448 & 1,748
Cote d'lvoire 976 1,024 & 48
Sierra Leone 836 486 W 350
Senegal 588 588 == -

Mali 515 581 A 66
Benin 460 835 A& 375
Guinea 375 219 ¥ 156
Liberia 287 278 W& 9
Niger 193 613 A& 419
Guinea-Bissau 178 225 & a7
Gambia 165 261 & 96
Togo 91 133 A 42
Cabo Verde 3 85 & 82

SourwWreP State of School Feeding Worldwide 2022 based on GCNF 2/

Figure 4: Coverage of school me a | programmes in ECC(
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SourwWreP State of School Feeding Worldwide 2022 based on GCNF 2/

A closer examination of HGSF chCenage sergndet wdrtshi mavieheexperi enc

ECOWAS region reveals a diverse khandgeapd nofcopreogargees,s asndseen i n
chall enges: Liberia, and Sierra Leone.
f Some countries have demonslthrestee dv arsiiatniiquesanthi ghl i ght t he d

i mprovement in coverage, suchS46§CEBR&ARE, WRCeWNeuedded n expandi

its coverage, and Cape Verdd oO@hamme £0yEriadifc AF M @ss the regi
substanti al i ncrease.
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ARTHNIERnot I imited to the WFP, have f

6. 2. GOVERN D P
g EXHGSFand scaling up of HGSF initiatives

. ME N
COLLABORATYUORABND
PROGRAMS These coll aborations underscore th

Collaborations between nationaltPg8VNSUihmddt d 09AdsSGaribyyy and educ
partners have been instrumental®Vehpaginkd EXPLAdiI 5% amg resources
i mpl ementation of HGSF programddacB@®yer nimeant glcowarst i ties. By W
region. These partnerships emphQ¥§zRMeNeS jaypbr P@dddeps can eFe
international cooperation and SGPPbEK ichabhapessi mgspgbated wit
security and educational <challBhfg86amsyo@Rg| yPaxiBishg lelk&irftsi mpact
bet ween governments and partnercNb) §afnza¢F7188s, thacFa@Whyg region.

T AN
NONN

Figure 5: Survey data on implementation and managemen’

Implementation and Management of HGSF
programmes

B Managed/Implemented by
Cooperating partners with
limited Host Government’s
involvement

® Jointly implemented by
Cooperating partners and Host
Government

Fully managed and implemented
by the Host Government

SourCERFAMd Country Survey data (October 2023)

6. 3. COMPARALTWUS/ES AOFA COURTRUE®POLUCYL ANRRPAMEWARKS

WdTHUN ECOWA SA REM@SIDNS (4 X A ¢ Uit | . ¢

DOMAUNS SUNCE 2020 supportive politica environment
are paramount for the successful [

Un this section, we embark onPBO&MhodPSaralhoee afpbfPpPeNts osignal
countries within the ECOWAS reg¥@hehnRmMeRssSspkag8mPinnss cshionocle feedir

2020, the last report date. The8BU@bmhi nSst eipnct @wards ensuring th
January 2016, at the 26th African

f Policy and legal frameworks AU/ Dec. 589 ( XXVvU)), African Heads o
f Financial capacity decided that every 1st of March wc
School FeedNBEBAD AUDA a devel opment

f Coordination and institutionaltherrAWbgemepnperted many African go
] o ) Hom&r own School Feeding into thei
 Community participation strategies, and | aws as an importa
f Nutristeinsni tive programming and® comddiemriniiqn yof hunger and maln

framework (African Union Bienni al

initiatives
School FeedDB@Q) 2019

f bata and monitoring systems

Wh e n governments adopt | aws or
Through this comprehensi ve extami gating, HGRF, aiimt tdemonstrates |
elucidate t he evolving dynami psj ordHadlzladrn pels, alaingini m@gst hese i ni

practices within the realm of HdeSwe |l oprreentn gp lvaan su asgn de o bnjse cgthitvse s .
for policymakers, practitionersstathy GFAReh@0d8)s ®@dmmitt t&M-perce

to advancing education, nutr$ahaman hAwgi chaads texipreadbleence with s
devel opment agendas. some | evel. However, several chall
the i mplementation |level, and the
systematic i mplementation. The pol
support agricul tural devel opment r

demand, generated through public p
mar kets and advance economic devel
farmers (SHF) ( Sunmbheeregl earn,d 2S0albla)t.e s
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Uncorporating HGSF

context,
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coordination
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all ocati
strategi
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i mpl ement eFective

Af riAdai(can Uni on Bienni al
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mechani sms,
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ons. An enabling
es, and | egal

HGSF
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wiQohmpnar at ilveegadnadydi polbeéetcyeen
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i nntot anbaltel onbhbhngésatiengi psl i ¢y arainde sl e
ional responsibilitiesAfridalni ncecautnetsr i emul tlinsez@d0,al Togo,
and GCui mmat eBsi sssadavakleaodl eémract ed Home Gr

batwven wWaatde tGh adediacnadt eMia Ibiu d

envi rtchremermst., Polnictiues$ ngn pHolmec iGerso
framewor kisn Camerqgqaoanred€htd, dBwealicnp aGud nea

werte i
,wn Sch

progr ao@voainrde,i rMatuirdttiamesa, aSreaegal , Li be

ReporatndonMaHo me@Afowinc & h &Wali on

Feedi ng2

2001 9

Despite
bet ween
school

ernment
enacted

Figure

Ho meé&r own

Figure 6:

Exi

stence

School FeedDBQ) 2019

Bi enni al

of school meal s policy in ECOWAS

B No school feeding policy I School feeding policy in place

2020 2022

All ECOWAS
countries
(n=12)

2020 2022 2020 2022
Low-income Lower middle-
countries income c.
(n=9) (n=3)

SourWrP State of

School Feeding Worl dwide 2022 based o

n GCNF 2

this positive moment um,untdheersec ogxiss ttshea neetdaldfloe @®aphanced
policy formulation andcyher eemeavwdrmesnti notfo speciredece | egal
feeding |l aws. While manyermionugnttrh e se mfckmoevd leidlgiet yyoand i nsti
al commit ment to school ativesedi ng, only a few have
dedicated | aws for school feeding or HGSF. This gap
7: Survey results on factors contributing to an enabl
Factors which contribute to an enabling
environment for school feeding in ECOWAS
countries
A
12 A
10
8
6
_A
4
A
’ =
0
Government Policy Law Ongoing law-
Commitment Framework making process
SourCERFAMI Country Survey data (October 2023)
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Examples from West Africa highﬁi.g5|t d:F%NtAsNGHAf}(orCiARACegaI

foundations for school feeding Erogram . .
I capacity is a cornerstor
1T Benin: Udn 2021, Benin advancedogtamfNat nowabt UAft eigeat edruci al f
School Feeding Progr amme (PNABE&Jt ilvenesns ti Bti ngnde hei ns their
devel opment of a new school wietehdi magt iloanval uradar | bleal prioritie
|l eadership of H.E Salimane Kaamdiou,egMilni 6tamewdr Nur dermpnstrat e:
and Pri mary Education. Throughppgorltl afboorr aH GSFE, dferttss,ue | it mus
includingni nisteri al committego®veamdenpubbdudget s towar ds t hese
consultations, the | aw was subevegestfaldyy padoptsednisn 2e0s2p3e,ci al |y
enhancing programme sustainabiploiltiy.i es or l egal framewor ks, c
[
f cote d' Uvoire: Aligning with PP r";r‘rtra"\‘r/“?sedOVNeatalgonal éllchoOngevlt
. commi t ment s are p|vo I in ensurir
Feeding Strategy and National ervaetlloopns revent(lzno version
2025) , Cote d'"Uvoire announceaneldsns i ’20p22 f gmu ate
a school feeding | aw. This comprehensive approach
focuses on increasing | ocal fbrodt pe otdasti drhs2 @@ @ hynewarndistsy(i12t0e2 0f ac i
invol vement, and strategic clmadmdpead ¢ oi ssetsr,e nigntvheesnt memeé i n schoo
school feeding program, aimindftocpr baisdd nxrleat edhe &li gnd pcantl y.
every student by 2025. investment from $450 mil 1 ion to
. re . 84 . percent f current
f Ghana: Ghana's journey towarI NP asl da i ng. |F%s choo . !
. . . mestlcall - Noovmé )?,ouhques boo:
Feeding Bill illustrates an |terat|ve érocess 0 p% |1:y
domesti,c n ncing for schoo meal s
devel opment |nfolnmeeintbyaneadsytses g . . . . .
[¢] mi llion. This increase in i
|l essons from-19hepac@®O¥fDc. The t horough . . .
. . . rend t oowar ds Hpr|0r|t|2|ng HGSF v
revision process i s expected. to | ead t o t he eventua
. ., .i,ndicat 1 n a grownnsg.recorgnhon (
enact ment of the bill, solidifying .th | egal basis fo t he
nutrition and education.
progr am.
. e heless, nancin chall enges
T Ssierra Leone: Emb oavai nsgchlm(mﬂneNfeec} g, n ' ng 9 P
. afs a n| cant concern by me mber
Sierra Leone adopted a school eeclilng i |2"|021 t
es ts | te t hat 8 of t he
the support of Wﬁl?veiﬁhlaspppobc y al. ndc, .
. } , entl,fge. . .Jhnancing as. their for
with the government's Feed S.a one initia éé/lg R mlng tfo
. . |%plem%nt|n% [ . ot her our |
transition to 100 percent HGSF X ls aling up
. . maj or cha epg?, nd one country @
i mpl ementation annually, Ieveraéln schoo ee |ntg as. a .
gfz cent o respondents pinpoint pn
catalyst for Il ocal agricul tur evelopment and |rr}pnroved
. . needing asslistance. ese <challen
nutrition for schoolchildren. . .
interrelated gl obal crises, i ncl
increased gl obal debt, and | ower e
complicate the battle against hung

Figure 8: Top three HGSF challenges identinped by s

TOP THREE CHALLENGES FOR HGSF

Adoption of a
law
31%

Production

Financing
61% |

SourCERFAMI Country Survey data (October 2023)
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The connuence of these crisest theasHGStr anoned ithestglomlgal t he couni

economy, pushing millions furthem donor podee ttyo achlalrleduge sngi n sec
nscal space for governments t oThex pGaamb i so hiaal i pcoeasedonts budge
initiatives. Un-120pBndémec COVE®&nmea ntshei nsucci ent . Near |y al l c
budget denpcit to a Beqgipentemrvenmdeoiohg i ssues of i nadequate f
government s, especially tenx i B &t de@men dweintchy hbghtrperier school feeding
debt | i ke Cabo Verde 157 ercen 8 erce ,, and
( P It~|2a e _c?ﬁ ?I nge par u)ther rene
Senegal (73 percent), to borrow g n.t [Y FurtT‘ue m%re, a
. r ey, wh| revea1 s that govern
sl owdown in GDP growth was reported in 11 out of 15 Wedst
. o . come ?ountrles, including -The G
African countriesancome 26a8a@nt rLioev a S 0 gce .
. . . sau, |err% %gone _leerls, Ma |
potenti al debt distress, with rﬁpaé/men s of 4 mLl1lion US
, averaged at percent, the
bet ween 2022 and 2028.
groups.-mLddierecome countries report

These nnanci al di gcul ties imployltrﬁhoathoWe;stof Arf4r ipcearnc ent . Udn f a
governments have been unable tiom 4 oewadtme tChe nthreices,samypst of t he
conditions fesrcaltdhe i mMalrgment at ifornomofi ntHGSFat @ nhdactsomur weisch was m
despite their expressed commitmemtset hdrori nacmancat edaor iSeerrRredom
Leone, HGSF has emerged as a naprsddrpanms oigsyr aanmmi x \cafiu ndtdnryo rs oaunrdc ehso, s
past pve years, covering 80 perfcoaentNiogertihae axmdnBewni &, swhoalhs ar e
in t he 2023 budget, t hough stcolntdeyp efnidredhitngon aprdt &i ealra Leone,
donor s. Similarly, in Guinea, wWihinloe sgover nment support for

Figure 9: Ratio of Host country and donors' npnanci al

Host country and donors' financial contribution to school
feeding per country
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o0%¢ = [
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SourwWreP State of School Feeding Worldwide 2022 based on GCNF 2(
Un concl usi on, whi |l e s ome Weehsi Aérataonscaumt riinecsl uded i n t he

demonstrate commendabl e commit meencth atnd stthGSKE,0 j#t mpmoig®lveonment enga
constraints hi-mpeand heustail mabiilni ttyheofiCEREASIe) 020

progr ams. Addressing t hese challengnes requires
. One of the blpﬂest challepges face
coll aborative eForts bet ween governments, ternati.onal,
. ) I s t he I ack o f coordination in H
organizations, and other stakehol ders to mobi]ize_resources
. stakehol der s. An. eFective HGSF pr
eFectively and ensure eqU|tabIe ac?ess to n¥tr|t|0us meal s
. . I nvol vement o} di Ferent actors fr
for all school children in the Beglon . .
ring their knowl edge and experti
i mpl ementation of the program. dn
6. 6. COORD[‘IND\TL”N)SNTLA-INUTCION I-hnlcal working group, including
ARRANGEMENTS institutions of the government, st
A successful HGSF progr amme rééfl?i r'ensSthIUFlzgﬂmg!(erIev?l Further,
consider sever al aspects durfﬂbeg{ﬁéedpl'gﬁr‘?l r?dl.a{rleove'S of sect
i mpl ementation phases (FAO and! SF "f-"l,loz%lfBQr. cqonunittréeﬁ]ogp. dem.onstr
recent st UGIERFAMWFPf ound t hat % de‘éF.evaluvee of HGSIF'. This will é
coordination mechanism is key e Piel" FPafRidn gcaP%?'tl—‘Ge.SsFto b e e.st
programs. Therefore, at the natﬁ;%rﬁ”gll'n'lce%t'Ionsttg'ké’H@Ihde]r P nfysgctio

undertake mor e assessments, peenrsfuarremarichea meagseunrder’pe-mnponhn dgbkadg
and outputs.
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The pur pose of eFective ins

coordination is to develop st\Burk!na Faso: Presidenti
and management and accountabil provi de,s bal anced me a-l s to
the identipcation of aninstitlaged child
for the implementation of the | The jnitiative targets 9,000, 00
essential. This requires a ded 5p(g al so indirectly targe®d pr
sectoral institution, which is processors. Each year , BLe ki n
of skills ranging from food a gpproximately 19 billion FCFA (
rur al devel opment, procurement million) for school feeding pr
advocacy, and communication. there have been resource managen
there have been cases wher e c
Exampl es received school meal s throughou
Un Burkina Faso, the Amrsasiedemt (Nese challenges, the initiative
enfant en &age scolaire, au moj | MProving school enrol ment, as
aims to provide balancedgmdalcg Performance. Un some schools, e
showcasing innovative social p (rom 30% before the programme
Launched in 2021, the initiat SsSuccess rates to the Certipgcate

commi t ment to eradicating hun (CEPE) rose from 29% to 65% in 2

enhancement and eccient school "vanveocn manmaycmeme.

dn Benin, the Presidential Schodhe F&Gadnbmn @@ Monntirtdodre cnegd Usmo dluéviasat i o

established to streamline pr ogwiatmmen aeé x eoonwatli eam,d wegkongl committ
wi th rel evant ministries to cweé l ader antaincang e mie h h tamel Affuinda&n De
deci sna&kmng (UNUCEF, 2020) . project. This underscores the need
Sierra Leone employs a decen-trgloilgéaog%{)?ggcﬁmalp?ﬁlZ|enstetrhe role
ministerial committees and t LEXTEAT v\\{voorrlgidngBangkr’oupoZB)'
meetings. The Mi ni ster -soefct obBdaucati on's cross

"Monitoring and Learning" initiative fosters insights into
chall enges and cooperation areas (UFAD, 2021).

6. 7. COMMUN UCTuyP APTAUROINY Additionally, when communities ar
Community participation encomp@Sdds et e PRAVBFURAMERL | Bf these prog
community members in the daily d3p@raYPohndl lahdoRs@er e Ght of

school feeding progr ammes. Thi gerighhVs0 !l vigdne glcoWwARS Fédigén , various
from supplying food commodities;apgd| ¢@REANTekP sMONicta®hi MO ustrati
reporting, and maki-knigndpncamrctirailgg%r}ngnfnty play within the HGSF fr
Programmes that foster strong cREMEALEY tR¥PELSMmMRnRDY participat
accountability ar e mor e Iike'é{ccte‘btabbeleSB§t§;iorb§it?|ewitaH‘dvery few

eventually transition towards|eg,(é\{%rrbme%tnga(b\@r}neernqhip.

Figure 10: Survey responses on | evel of community
N
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N 2 P 2 R NP AN F L o
(o] \¢00 . 7 N . o) > . o
Y A O 2% & OO
o <0 N e oy

\Acceptable \ Good
/4

Ho mé&r own School Feeding in West Af Maga202A Landscape Analysis [L6



U4n Beni n, there is notabl e coanonutne xXtys mamd | iczaaptaicoint i 6t h oFer s d
member s actively participating cihnal dleingaespects of the school
canteen operations. Communi ties co?trrbute not j ust by
. . ]jte |teraéu][e suggests_ t hat HGSF
cooking, but al so by supplying re?h f oo rom mmuni ty. .
. - |l oca food systems, enhancing f ami
gardens and making pnanci al contri butions. S‘ome commu |tg
. ,gcc%ss t.o mar ket s, _t%er by -creat
member s even organize to provi e reakfast for chil dren, .
recognizing the signipcant impactenoefrastclhnogoIOpnPeoarltsunltles’ especial
(4FPRU, 2017; FAO ‘et al ., 2021; Val
The Gambia exhibits a high |l eveRewmdntcosmmudi ¢y pamphiacsi get itchre, i mpo
mandated by the government t hr cawgah | talbé er ey uidreenmentanfdori nvesti ng i
each school wi t h HGSF programmeesastuad eeshabkiFebt sa oFmoodoc al food s
Management Committee ( FMC) . Thiesmmuoammi etseat ilna:rlgiaje(sCQAT 2023) .
parent s, teachers, community members and _el ecteéi stude
. . centra | ed often emp
representatives, with | eadershi rol e d b'y epda nts .
o Brovr, hooI |ng,- typi
to ensuremdkicngidnrectly benenpts thei ﬁh r
perlshab taples that can be st
Thi s invol vement fosters a sehvag odi saa@anacerst. abTihiist ymoalred centr a
ownership, crucial for the sust aianaminlailtyl eVvet heser pr oigmr ammesst.anc e
. . . . vernment, a singl e entlt ma r
Senegal's community partrcrpatl%n dIS consi dered gvery dy y b
. . . . , whi ch ar e t hen drstrlbuted
with signipcant contrlbutkummlsfbcot nancij al and in
. tg%ue(ntlzly % Schgols AIvFoorrreexatrrln;
the community. Parents contrlbu}vle O (H)%‘ 3 cent
. nistry ofA U?EEIIOUF&IE‘ o'r School
per child monthly, ensuring no child is excluded fro
S . i ssues an _expression of nterest
receiving meal s due to npnanci al cor_rstrarnts. Re?rarﬁabl ,
. . suPp iers deliver 08 to 'a_ centr e
kitchen cooks in Senegal voluntee their services, rl(yen y a .
. . where 1t 1S transporte to regi or
sense of duty to the children in their comm_unrtty.
secondary di spatch to school s. Tt
dn Sierra Leone, the National SolF®eals Feeceodniony eSecafetac alae, webhhancin
the Ministry of Basic and SeniornSecomdarnfortedustaéabloa (fMBSIISEpri ces.
promotes community participatiomgual itheastdaguaoti epcbf stbodl product
year through sensitization eFort®stEBveanyd sadmiohi stsr a&tnicweir bgedens.
to have a School Management Commiskiseeoft oc cernrsuuprtei oamctdarnwce mi smanage
community involvement, identinpedras ua ekney ts uacncde sce Ifiaweroyr .t hr ough a
. . thlS model also limjts the involve
Guinea Bissau faces a disparity coppan g pfart|<:|£at|o
n_sma ol der . ar me potenti al
bet ween ur ban and rur al areas, wi t h mor e ctive scilw
. . ownershlrf an sust ai Wa |n |atp)prubta€eht<
management commi ttees in rural or smaller communiti es
Conversely, Mivoi rCd,t e cadmmuni ty PHanr tciocnitpraatsito, n aldecentrallzed model
reportedly higher in larger <cittilees Irielgé oABI dj acno mmuhnertey ,paorntssc ho
contribute nnancially each semeener al i weer egaosv e rrnunteanlt structure
communities face chall engeé&d ndime alpsn anccoimari t toeres ,i n whi ch may inc
contributions, compounded by a cloamnmmunof y t rmeesntbebest weém t(Nhgeri a, f
community and management . purchase directly-hbrdmr | baname rssmal
. . Iocalit \ whi n| ntl redu
Survey results indicate that Benin, Ti¥e Gamb |a, q? ng ay
ensures t hat esh oo s an be pu
have very good Il evels of communltg t|C|pa ion; a,
. . . school’'s. Un Ni ger , 150,000 sm
Gui nkRiassau, Mal i, Senegal and Sierra .Leone, re%ort good .
. L . benevntlng frorrbthe program. Prior
|l evel s; BurkiMaeoFmrseoan@dLebdria h a e acceuptade
l evel s; and Nigeria and Togo arleocnaolteyd Sfoor Cea ienggs and gorMT (m
' g . . .g . consumed by g%’ 9 o}i F%c?roolchi
|l evels of community participation. .
every we ek . Mal i, Where 99 per ce
progr ams ar e i mpl e me nbtaesde dt htrroaungshf e
6. 8. FOOD PROCBRBEMBENPPLY CI(iééhN) by WFP, the government, and
An essenti al aspect of HGSF i§h|b§l Bphaa_cthhje _Csodnﬂnﬁjln)it's?%eare exp
(farmers) wi t h t he demand sid ee(dsI N9 0% Cst/ Vit drSe b)Ut |f]t§n lack
involves sourcing, purchasing, ﬁ'ie(‘fceenééarjtéze&l &tdéJICt\}"erelngOffotd"'oe Mi
products through a network compcegnrif‘néﬂmdadl' Oé‘rs,Peﬁ‘ragé)éJééWPs,(CAP)
transporters, and distributors, It § ' btuht'ofnartrr? dsl ectIIy tS Ctsh hen
school. The supply chain might img d&eﬁ ratseuP\Paorrfi'mgg dleogcaele gor'CUIt
aggregation, processing, and qu q gon"torno'ltortaﬁl%refcpofj. pthrcha.s
food product s’ type and dlve?gf’i'g/'ngThperOEi)rr%'Ernq'eﬁré'ﬁtegr'ty Gui
approaches can vary, includlngappdroraecch( pl{isrcritgasems()b'fr% money to
small hol der far mer s, cooperatlvgg,mmi”"o'tay &QP‘H‘éié?e%rfPﬁrdtchrF" pu
: . Iqq,aal i &G04N 0 My,- :
t hipadrty operators, employing cen I ized, ecentralized, or
hybrid model s. Each model , tailored t o specinpnc country
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Ghana's approach presents a
model, where the programme is oCUOMPUEMENTARY MUNGTHATHVES
Local Gover nment and Rur al Devel opment di.sburses funds.
. . . . _Nutrl-tenosr]ltlve programmi ng and
to District Assemblies, which in turn allocate these resources .
. i itiatives Iagaglvotal l'e in
t o food caterers responsi bl e or f ood rqgcurement , . .
. . . . HGSF rograms I n West Afrjca gt
preparation, and distribution in schoaqgl’s. Caterer s nray Lfy
. provided 1s npot onl oca %/ sour
directly from small hol der f ar mer.s, cooperatives, o] mar ket s.
. . hi B gqgu I|tg aopd_ pren?ared with
This model generates community g s, ousehol |nhc_o e,
S et medasure_s. ',' i s _co_mtp,rehen5|
and allows schools to focus solely n educationa activities.
S . . beyon mt?re .food_rpr%ﬁurement to
Preliminary npnpndings from an i mpact. evaluati.on i ana
. . coo_klr\%, SFI’VI?%, anéi t he overall
show a 33 percent increase in agricu ural. s.a S an a ét_ra)ng.
. . . tthese activities occur. ui del”i nes
increase in househol d i ncome in i.nterventions wher e
. . to enforce planning and measures t
homegrown school feeding was |mplementec|j] gAurlno et. al .,
. h'eal th abi ts,  making school s
2016) . However, del ays in fund transfers <can .impact ~ the .
. . . embedding -eehsitiva interventic
timely delivery of quality meals. S
communities
The adoption of cash contributjons. within school feedlngs
. ) - The |.m;%act of integrating af e, q
progr ams promot/\el$etsaruwlemiuwererncat|?_i nd . ; .
) . . nt o GS progr ams i s .signipcant
positively i mpacts t he |l ocal economy by creatln? I i nk
..,communities across he ECOWAS reg
bet ween-ssmall farmers or retailers and thooIs. The
. ri ce n d eans domi nat e procurem
CBT model for school feeding has 5 ?Wn t o b(? easi |y
vegetab] es and rui ts in school
transferable t o government management. _  Nevertheless,
. However, inrtratives chh as sch
del ayed fund di sbursement can | ea IP meal delivery delays. . .
mul tifacete sol uti‘on by enrichin
Food procur ement i s increasingl gcavlileywesdoua s e &, nheeaanlst htyo and nutr
advance sustainabl e food systennost, oehlyarpoionvg d-micante s s ootdos r bemt al s
heal t hy foods and i mpacting ccermduwcmdr obehapliatforims ahe®oe childr
devel ops agricultural val ue chabost tihnen uweanlcuiengof pgoodwec higoand con
patterns. While there is a stro desire to grocurelocally_ and
. negal serve a? a compelliing ca
become-ssaetfent, many countries n "the region ce . .
. positive out%omes of integrating
chall enges in food supply and procurement . or Jnstanl_c| n
. . . . chool gardcians |ntfo SF progr g
Liberia, i ssues with food conservation  an transformati o
. . . . ounterpa]rt qnternatlonfal and f unc¢
uni ts, along with insuccient food suan y measures, of ten
. . . epar.t ment of Agricul ture (USDA) ,
result in food arriving at school's .in |n%dequate CcoO dlhlons. A
. %l%%lpcant y ,enhance t he rocur e
food supply assessment in July 0 _revez?led that 8 perc
. . nutrdirech oods lee sweet potat oe
of farmers identiped the proceslv?lng stage as the most Ilkelg.
. oreover, community gar dgemeraeineg
point for food |l oss, followed bg storage. .
ctirvitres, enabling schools to pu
Survey resul ts and gualitativenedasaarcyol Iseat ed shew ebyhataddr es s
invest ment in small hol der f ar fe€Crou ntasnrdpac o o flentt @t inwaé¢ $ onasl ) .
cruci al, articularl in resol_vin storage and rocessin|
P ) . y S_IJﬂlglal’|¥], |gn ni ,p |nnoYat|gve pr
chall enges. Thi s includes providing, the ecessary éoo S,
. . ou4S@H!e| S arge garden have e
equi pment, and training to enhance their caPac E(y. oreover,, .
. n.utlgltlonal ntake while supportio:i
t he state of roads and basic i n ra%trlllcture signi cantlly
the schoo canteen “th ouogh he sal
aFects market access and the economic _ opportunities for .
. _the_\garde . TO%O. has ' strategicall
far mer s, |l eading to both qualitati e an guahtitative food
. cornerstone of I ts soci al proI 2c
|l osses. Roads and infrastructure,, as, 6 part of the overaIII supply
. . } school 9ardens and poul try units
chain, emerge as prime candidates, for n¥estment_t reduce .
school .. hese initiatives-rnoh or
poshtarvest | osses and ensure food security. , .
foods into students di etssmartt al s
According to the FAO, approxi maageriycull.t3urbaill | poactioness ot of ceandh,anc e
near |l yt haomael of the food producesdc hglodbaglalryde isr human
consumption, is | ost or wast-ed each year, Fﬁe ucing gost .
. . . owever?-, chal. enge(s_; persi st - in i
harvest | osses i s critical for f oo security. .Government
. . ... .. sensitive pro r.ammlng across,}he r
investment in storage facilities, such gs grain an rirce. silos,
nus an dietary guidelines, a l
warehouses, and col d storage, oul d SIgn_lr{wcantly benent
. ohstacl es i (g)ractl al i mpl ement
far mers and cooperatives supplgllng school s r mar ket s, .
ul ti matel s u ortin t he oal s g?rt %Iezs'roasrarsn(saen b countries
y PP g g Neverthelgss,g eForts t o address
Supply chain and procurement avederiway, twi tthh ec cswrctcreisess olfi ke Gh e
HGSF programs, i nnuencing t he edguwaltiitoyn, f Qu arctoimmu,ni taywdhousehol d
diversity of school meal s, as eavteilng asabitthe (IGhvaenlai Heoad s hoSer vi ¢
small holder farmers and the ecéciency and eFectiveness of
programme delivery.
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As HGSF programs evol ve, ther ¢

fostering positive behaviors HarneSSing Wast e for a

handwashing and deworming, t¢ Future: The Pobvegesoer sBi o
heal th atnedi nwge.l IAddi tionally, s 10go0o's School s

hubs for climate action and . gigjigesters are systems that br
Sierra Leone and Guinea, wh' waste, such as food scraps| and
communities about climate ch-a bi ogas @hndirbio Biogas can be us
sensitive food preparation me ,,4 [repnewable fuel -burcpokanghp
Food Programmej. used as a rich and natural fert
Ulti mately, ensuring the sust Ut i s therefore an environment
hinges on access to energy, pa Which can save money and Hieage
where the lack of electricit charcoal, both of which are exp:
processing and preservation. ( environment andi hhesatt ¢ hs Bamg al s
Hom&r own School -W@®HM) ngpr {jEec | mprove the quality and quantit
integrates renewable energy so Orfrganic wast e as a resourice a
strides towards making HGSF p pProduction. 4t is therefore a usc
and environmentally friendly a Support school feeding program
Progr amme) . providing cl ean energy, organ

environment al education.

6.10. DATA AR NMBONSUTSTEMS:
STRENGTHENUNG YCAMNADCU
UNFRASTRUCTURE

Bi-ai gesters are not yeA sehgokom
feeding programmes, but some pr
promote their use and benenpnts.

EFective monitoring and evalua.. ..

T —— U — ——

the backbone of successful school me a l programs in the

ECOWAS region. These framewopksesgresegui pwadd wi ohr amme goal s. Fi
standardi zed measur ement indi caft ors mi ar ef emsocstenalilal sufgogrest ed HGS
overseeing every aspect of pregeamme oupdement anidom,ut put indic
from food delivery to consumptiroengi oBhy wislk lablhieslhpi ngl b astehlei n& nowl ec
indicator s, M&E tools streamlisé goppcahtbwpnsinfiadremtddaoi sairoenasmaki n
for i mprovement, and ensur e accountability, t hus driving
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Figure

11:

Overvi ew-sopfe csiungg eosuttecdo meGSF out put s,

and



